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SERVICES

We help you build an enterprise-wide adaptive
capability that will underpin the realisation of
your digital strategy to deal with challenge of
both continuous efficiency and innovation in the
face of rapid change.

We do this by helping you to harvest a
sustainable, adaptive and agile capability

in your organisation to continuously
identify, prioritise and realise evolving value
propositions.

Our approach involves the application of a
range of complex adaptive system techniques
using an agile or adaptive meta-framework for
adapting, defining, operating, managing and
supporting the adaptive value chain for the
overall enterprise.

This is a proven, robust, highly scalable and
smart method for building adaptive enterprise
capabilities that are not achievable using the
existing traditional frameworks and methods.

- Innovate

- Vision & Scope - Discovery

Initiatives:
-ldeas " Enterprise Enterprise
iﬁiﬁzﬁt”e“;"es Diiate > Strategy > Architecture > Roadmap >

- Architecture Review implementation Plan

- Workshops - Strategy Formulation - Capability Assessment - Investment Plan
- Skill Transfer - Strategic Review - Operating Model - Operating Model

- Skill Transfer

Not ‘consulting’ - focus is on maximising
skill transfer as part of your journey.

We co-create value with you at every step.

We are customer centric and adaptive - not
prescriptive.

We do not ‘boil the ocean’.

Rapid Build > Learn > Deploy iterations
deliver promptly realisable value.

We are well recognised and independent.

CONTACT US

Phone +61280051972 Email rob@livingstoneadvisory.com Skype rladvisory

- Skill Transfer - Resource models.
- Skill Transfer

We have substantial experience in both
academia and industry in delivering multi-
million dollar commercial and research
projects across a diverse range of
industries.

Currency and expert thought leadership.

We positively guide and challenge you to
succeed.
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