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HELPING 
YOU
BUILD AN 
ENTERPRISE-WIDE
ADAPTIVE 
CAPABLITY

Traditionally, too long and top-to-bottom 
fi xed strategic management approaches 
often fall short when a fast collaborative 
response is required to predict and 
accommodate expected and unexpected 
changes in an effective manner.

An adaptive enterprise strategy and 
architecture capability will protect, 
optimise and grow business value in the 
face of increasing disruption, change, risks 
and uncertainty

                   New, digitally 
enabled ways of 
working and living 
require a fundamental 
shift in the design and 
implementation of 
business strategies 
for sustainable 
enterprise resilience.

ADAPTIVE 
STRATEGY

& 
ARCHITECTURE
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Mail   PO Box 842, Gladesville 
  NSW, 1675, Australia

Skype     rladvisory
Twitter  rladvisory

CONTACT US

OUR OFFER
We help you build an enterprise-wide adaptive 
capability that will underpin the realisation of 
your digital strategy to deal with challenge of 
both continuous effi ciency and innovation in the 
face of rapid change. 

We do this by helping you to harvest a 
sustainable, adaptive and agile capability 
in your organisation to continuously 
identify, prioritise and realise evolving value 
propositions.

OUR APPROACH
Our approach involves the application of a 
range of complex adaptive system techniques 
using an agile or adaptive meta-framework for 
adapting, defi ning, operating, managing and 
supporting the adaptive value chain for the 
overall enterprise.  
This is a proven, robust, highly scalable and 
smart method for building adaptive enterprise 
capabilities that are not achievable using the 
existing traditional frameworks and methods.

SERVICES

THE METHOD

• Not ‘consulting’ - focus is on maximising 
skill transfer as part of your journey.

• We co-create value with you at every step.

• We are customer centric and adaptive - not 
prescriptive.

• We do not ‘boil the ocean’.
• Rapid Build > Learn > Deploy iterations 

deliver promptly realisable value.
• We are well recognised and independent.

• We have substantial experience in both 
academia and industry in delivering multi-
million dollar commercial and research 
projects across a diverse range of 
industries.

• Currency and expert thought leadership.
• We positively guide and challenge you to 

succeed.

OUR DIFFERENCE


